
 

 

 

 

Management summary  

Background 

In 2018 the Department of European and International Affairs (DEIA) of the Ministry of Justice and Security of the 

Netherlands, presented its International Strategic framework. The framework emphasizes that the policy themes of the 

Ministry are also a priority in an international context. These policy themes are 1) the rule of law and legal order, 2) 

fighting crime, 3) migration, 4) national security and 5) cyber security. The Strategic framework mentions two trends that 

will be of importance to the policy themes in the near future – globalisation/a changing world order and technological 

development.  

It is of importance to be well-informed on international trends and developments that will likely affect the justice and 

security domain, in order to create effective policy. It is therefore that the Ministry of Justice and Security has requested 

research into international developments that will affect the five aforementioned policy themes in the near future. 

Furthermore, the Ministry has requested an overview of reliable sources of information on these developments, that can 

supply the necessary insights to its international policy officers. The requested end-result of the project was an 

infographic that combined the international developments and reliable sources of information. The WODC (Research 

and Documentation Centre of the Ministry of Justice and Security) commissioned Significant APE to conduct the 

research.  

Research design 

Our research goal was to first identify the relevant international developments regarding the policy domain of the 

Ministry of Justice and Security in a broad sense. Subsequently, the research was aimed at narrowing these down to 

the most important developments, judging by the criteria of probability (that a development would occur) and impact (of 

the development for the Ministry of Justice and Security, should it occur). 

The research design encompassed several stages to gather the necessary information and arrive at the final results. 

Firstly, desk research was conducted and interviews were held to create a longlist of relevant international 

developments regarding the five policy themes. Interviews were also used to gather what expertise should be included 

in the following expert meeting. The expert meeting was held to narrow down the longlist and arrive at a shortlist of 

international developments. In the expert meeting we used a Group Decision Room to structure the input from the 

experts. Several voting rounds were held, one to determine a top ten of developments and another to be able to classify 

them as more or less important. As the turnout for the meeting was lower than expected, additional interviews were held 

to incorporate the necessary additional expertise in the final results. In the additional interviews experts were asked to 

apply the same scoring system used in the expert meeting to the longlist of international developments. 

After arriving at the final shortlist, we went in search of reliable sources of information regarding the five policy themes 

and more specifically, regarding the international developments. Considering a number of pre-determined criteria for 

determining ‘reliability’, we used input from the interviews and our own desk research to identify relevant and reliable 

sources.  

Infographic with findings 

The shortlist of international developments and reliable sources of information provided the starting point for the 

infographic below, which is structured as follows. The five international policy themes are presented on the left side. 

These are linked to the corresponding international developments and subsequently, to the reliable sources of 

information. In the key at the bottom of the infographic overarching trends are listed. Their corresponding icons indicate 

which trends are underlying drivers of the developments for each policy theme. At the bottom right several overarching 

sources are listed, that relate to multiple or all policy themes, or that have a particular focus on offering foresight. 



 

 

 

 

 


